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CONSTRUCTION & DEVELOPMENT SENIOR LEADER
Results-oriented construction and development leader with over 20 years in the construction industry. Currently leading 5 groups, Real Estate Site Selection, Real Estate Acquisitions & Dispositions, New Ground-up, Retrofit Construction and Facilities & Property Management teams to align with leadership’s fast growth expectations. Experience leading both internal and external partners. Development of budgets for new and remodel stores. Proven ability to build and develop a high performing team. Strong negotiation skills for cost savings on construction buildouts and vendor provided materials. Continuously improve processes and drive efficiency throughout a division or organization. Ability to identify solutioning to meet varying team needs and standards.
CORE COMPETENCIES
Strategic Business Planning • Process Improvement • Relationship / Vendor Management
Financial & Contract Negotiations • Cost Reduction & Avoidance • Leadership & Mentorship
Team Building & Development • Integration & Change Management • SCP Design & Implementation
                                                          KEY ACCOMPLISHMENTS
· Integration of new store process with remodel Fusion Side Lot program, PM transition to manage both.
· Opened or been a part of opening over 1,400 new TSC Stores and over 500 open store remodels.
· Opened 60 new locations at Equipmentshare in 2023 and on track for 100+ in 2024
· Integrated Petsense construction into Tractor Supply.
· Integration of Orscheln, conversation and facility upgrades.



PROFESSIONAL EXPERIENCE	
Equipmentshare.com		 2023 – Present
Director of New Construction 		June 2023– Present	 
RESPONSABILITIES
· Real Estate Strategy and Planning:
· Develop and execute the company’s real estate strategy to support
EquipmentShare’s business objectives and growth targets.
· Work with a team of Real Estate professionals to identify and assess potential
markets for new stores, considering demographics, competition, and overall
feasibility.
· Conduct thorough market research and analysis to determine the best
opportunities for expansion.
· Build a network of developers and brokers.
· Site Selection and Lease Negotiations:
· Lead the site selection process.
· Lead a team that negotiates favorable lease agreements with landlords and
property owners, ensuring terms that align with the company’s interests.
· Lead a team that negotiates sale price for owned land for self-development. 


· Construction Management:
· Oversee all aspects of the construction process, from planning and design to
project execution and completion.
· Monitor construction budgets, schedules, and resources to ensure projects are
completed on time and within budget.
· Leadership:
· Lead a high-performing team of real estate professionals, construction
National managers, and support staff.
· Provide guidance, mentorship, and development opportunities to enhance the
Team’s capabilities.
· Budgeting and Financial Analysis:
· Lead the development and management of the real estate and construction
budget and forecasts.
· Build and manage to yearly budgets for all 5 departments within the real estate
and construction group. A capital budget at $400MM
· Oversee all financial transactions and review and approve all PO’s in the system
· Stakeholder Communication:
· Maintain effective communication with executive leadership, providing regular
updates on real estate and construction progress and performance.
· Collaborate with various internal teams, including operations, finance, and legal,
to ensure alignment and support for real estate initiatives.

Tractor Supply Co. 		 April 2007 – June 2023
[bookmark: _Hlk98502565]Director of Construction 		 November 2021– June 2023
Manager, New Construction 		 August 2019 – November 2021
New Construction, PM 		April 2007 – August 2019 
RESPONSABILITIES

· [bookmark: _Hlk81408624]Lead up to 27 direct reports through the store development lifecycle to achieve successful store openings for up to 80 New TSC’s,10-15 Petsense, 10-15 Relocations, 200 Fusion Side lot Remodels and 81 Orscheln transitions.
· Align leadership's strategic planning with a roadmap to success.
· Drive operational excellence and productivity through continuous improvement.
· Partner with internal and external business partners to develop, value engineer and rollout new designs, concepts, updating the standard criteria drawings for both TSC and Petsense
· Collaborate with deal makers and project managers to establish project budgets between $500K and $4MM
· Work to maintain professional relationships with cross functional teams including real estate, procurement, maintenance, finance, architecture & engineering, creative services, operations, and loss prevention all to achieve a common goal of delivering projects that meet customer and shareholder expectations.
· Manage a capital budget at $330MM






Monarch Retail, LLC. January		 2006 – April 2007
Project Manager
· Manage the construction of Tractor Supply Co. stores and various retail buildouts throughout the United States. 
· Directed projects from estimation to completion. 



Prodigy Construction Management LTD. January		 2000 – January 2006
Project Manager
· Managed construction activities for Gymboree, Janie & Jack, Janeville, Christopher & Banks, C.J. Banks, AEO, Regis and Master Cuts, Charlie’s Grilled Subs, Honey Baked Ham, and Starbucks
· All projects were completed on time and at or below budget.



